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There was a Public Hearing held at 6:00PM immediately prior to the regularly scheduled Council meeting to 
consider an appeal of a notice of violation of the Stormwater Management Ordinance filed by Leon and Shereen 
Garman relating to 2980, 2986 & 2988 N. Reading Road, as well as to consider, deliberate, discuss and/or take 
action on any other matter(s) which may lawfully come before Council.  
 
Attendees:  Randy Good, Dave Matz, James Johnson-Null, Mark Bansner, deLyn Alumbaugh, Paul Marx, John 
Schmidt, Josele Cleary, Allen Blank, Stephen Carpenito, Leon Garman, Shereen Garman, Sam Toffy.  Alex 
McManimen joined the meeting after it began.  
 
The Hearing ended at 6:53PM and Council immediately went into Executive Session.  
 

Motioned by J. Johnson-Null, seconded by D. Matz and unanimously carried to close the record and 
make a decision at the May 6, 2025 Council meeting. 

 
The Executive Session ended at 7:09PM.   
 
 
The regularly scheduled meeting was called to order at 7:16PM at the Adamstown Borough Wastewater Treatment 
Plant, 235 E. Swartzville Road, Denver by Council President Randy Good.  
 
Council Present:  Randy Good, Dave Matz, James Johnson-Null, Alex McManimen, deLyn Alumbaugh, Mark Bansner, 
Paul Marx  
 
Visitors present:  Chief Chris McKim, Lt. Matt Randolph, Lt. Ken Lockhart, Officer Corey Nixon, Officer Bryce Davis, 
Derek Miller, Megan Thompson, Pamela Stevens, Troy Spade, Wendy Kerschner, Zach Hoffman, Heather Marx, Tim 
Butz, Steve Davis, Cheryl Davis, John Hirneisen, Deb Davis, Kayla Nixon, Donna Brown, Cathy Jones, Allison 
DeInnocentis, Dan Burson, Collin Aintz, Megan Thompson, Sheri Howe, Donna Zaun, Brenda Bixler, Michele Walter 
Fry 
 
Others present:  John Schmidt, Mike Palm, Sam Toffy 
 
 
MINUTES:  Minutes from the March 4, 2025 meeting were approved with a motion from D. Matz, seconded by J. 
Johnson-Null and unanimously carried with correction as noted.  

BILL LIST:  Motioned by J. Johnson-Null, seconded by d. Alumbaugh and unanimously carried to approve all bills and 
receipts presented.  
 
 
POLICE REPORT:  

The March Police Report was read by Chief McKim.  
 
FIRE REPORT:  
 

The March Fire Report was read by Chief Miller.  There will be a chicken BBQ sale next Saturday from 10AM 
until sold out.  

 
VISITORS BUSINESS:  
 

Megan Thompson, CPA, Herbein + Company, Inc. – Ms. Thompson presented a review of the 2024 Annual 
Financial Audit to Council. J. Scherer was commended on the great job she did in preparing for the audit.  
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Pamela Stevens, SDE Engineer – Ms. Stevens presented funding commitment letters for signature as well as 
resolutions regarding two of the grants which were applied for.  
 

• Sanitary Sewer Interceptor Rehab Project:  
o Motioned by d. Alumbaugh, seconded by D. Matz and unanimously carried to approve 

signing funding source and funding commitment letter in the amount of $174,319.   
o Motioned by D. Matz, seconded by d. Alumbaugh and unanimously carried to approve 

adopting Resolution 2025-06 requesting grant funds in the amount of $425K.  
 

• Storm Sewer Inlet and Piping Rehab Project (near W. Main Street and Adamstown Road):  
o Motioned by d. Alumbaugh, seconded by D. Matz and unanimously carried to approve 

signing funding source and funding commitment letter in the amount of $29,063.  
o Motioned by D. Matz, seconded by d. Alumbaugh and unanimously carried to approve 

adopting Resolution 2025-05 requesting grant funds in the amount of $164,693.  
 

SPECIAL TOPICS:  None.  
 
PUBLIC WORKS:  
 

M. Palm discussed the concern with low water levels in the wells and encouraged everyone to conserve water. 
He also discussed pfos, which is ‘forever chemicals’ that are found in the ground and found in drinking water.  
It is important to preserve the land around the wells to avoid contamination in our drinking water.  After 
water sampling in 2024, it was found that the Borough’s water supply had no pfos contamination. For 
municipalities with pfos-contaminated water, it is extremely costly to treat it.  
 
2025 LCCD MOU – A Memorandum of Understanding between the Lancaster County Conservation District 
and the Borough outlining both parties’ responsibilities, was presented to Council.  
 

Motioned by A. McManimen, seconded by D. Matz and unanimously carried to approve the 
2025 LCCD MOU as presented.  

 
COMMITTEES: 
 

Adamstown 2026:  
 
d. Alumbaugh explained the process of applying for and being awarded grants.  

 
Building:  None.  

 
Community:  

 
d. Alumbaugh said the grove restrooms will be open during the day and locked up at night.   

 
Finance:  

 
R. Good commended J. Scherer for doing a phenomenal job since she has taken over as Borough 
Treasurer.  Payroll has been brought in-house as well as a new pool software system.  

 
Fire/Safety:  

 
Ordinance #420 – J. Schmidt is looking for a motion to adopt Ordinance #420 which pertains to 
lowering the speed limit and limiting tractor trailers along Willow Street.  
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Motioned by d. Alumbaugh, seconded by D. Matz and unanimously carried to adopt 
Ordinance #420 as presented.  

 
Adamstown Fire Company Annual Donation – J. Schmidt is recommending increasing the Fire Company’s 
annual donation by $10K.  It’s not budgeted but additional funding will come out of the interest money 
the Borough will earn this year.  D. Matz added that when the County decides on radios in the future, 
the Borough will consider offering financial assistance to the Fire Company to obtain them.  
 

Motioned by d. Alumbaugh, seconded by P. Marx and unanimously carried to increase the 
Fire Company’s donation by $10K.  

 
Police Contract – J. Schmidt said he is not comfortable with how the police contract is being handled.  
He doesn’t feel the decision to choose police protection should be made by a handful of people on the 
F&S Committee, but rather by the citizens of Adamstown Borough.  He would like to hold a public 
meeting to allow the residents and business owners of the Borough to share their thoughts and 
concerns.  A. McManimen said that the Committee could hold as many meetings as they feel necessary, 
but it should ultimately make the recommendation to Council, since this falls under Fire and Safety.  
 

IT:  None.  
 
 
Personnel:  
 

A. McManimen said that M. Palm participated in continuing education this past week to keep up with 
licensing requirements.   

 
Recreation:  
 

J. Johnson-Null said that as of today we have taken in $6,830 from swim lessons and $49,488 for 
memberships.  The new pool software is up and running well so passes will no longer be handwritten.  

HomeBase Services – Last year HomeBase was used for timekeeping at a cost of approximately 
$100/month and payroll was done through Inova.  J. Johnson-Null is recommending using HomeBase for 
both timekeeping and payroll, with the cost of adding payroll being comparable to what Inova charged.  
The total cost for both timekeeping and payroll through HomeBase will not exceed $300/month.  
 

Motioned by d. Alumbaugh, seconded by J. Johnson-Null and unanimously carried to use 
HomeBase for timekeeping and payroll NTE $300/month.  

 
Roads/Bridges:  
 

M. Bansner said that the structure of the bridge crossing the little Muddy Creek along Bowmansville 
Road is in great condition.  The guide rails leading to the concrete abutments must be connected to the 
concrete, the cost of which is $5,600 to connect all 4 corners.  

Water/Sewer/MS4:  
 

D. Matz reiterated all of the projects going on in the borough right now as well as the need to conserve 
water due to the low well levels.  

UNFINISHED BUSINESS:  None.  
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NEW BUSINESS:  
 

Resolution 2025-04 – This resolution is regarding establishing procedures for standard destruction of public 
meeting audio/video recordings once utilized as needed to prepare draft minutes.  
 

 Motioned by A. McManimen, seconded by M. Bansner and unanimously carried to adopt 
Resolution 2025-04 as presented.  

 
Adamstown Area Library Summer Reading Program – In past years the borough has donated 15 one-day pool 
passes to the Summer Reading Program.  
 

Motioned by A. McManimen, seconded by d. Alumbaugh and unanimously carried to donate 
15 one-day pool passes to the Summer Reading Program.  

 
Library Bike Rack – The Library Board approved the location of the placement of the bike rack.  R. Good said 
M. Palm will get pricing from CoStars.  It will probably be lower cost to put pavers in than to use concrete.  
 
Pickleball Courts – The Invitation to Bid will be an electronic opening on April 25th at 2PM and will be 
officially awarded at the May Council meeting.  Construction is expected to begin mid-June with the project 
being completed by Labor Day.  Z. Hoffman mentioned that parking will be difficult with the pool open.  
Following the pre-construction meeting, Council will meet with A. Yost at the pool to discuss the items the 
Rec Committee is requesting, to see if they could be included in a grant through Park & Rec PA.  The pool 
will need maintenance soon including painting, deck work and shade structures, as well as plaster replacement 
within the next 5 years, which will cost approximately $5M.  
 
 

 
 
 
Adjournment:  
 
Motioned by D. Matz, seconded by P. Marx and unanimously carried to adjourn.  
The meeting ended at 8:31PM.  
  

 
Attested:  _______________________________________________________ 
   Sam Toffy, Adamstown Borough Administrative Secretary  


