BOR H NCIL AGENDA October 3, 2023

*Consider a motion to approve Minutes — September 5, 2023
*Consider a motion to approve Check Run and Table Items
e *Consider a motion to approve SDE Billing

POLICE and FIRE REPORT:

September Police Report
September Fire Report

VISITORS BUSINESS:
o Gabriel Lesher, Eagle Scout Project Lion's Club Park Gazebo - *Consider a motion to
donate towards the project not to exceed $2,500
o Ashley Dennis & Henry Speller, 207 E. Main Street - *Consider a motion to turn water
back on and extend deadline to pay delinquent amount of $889.28
o Stacey Huling, Adamstown Pack 61 — *Consider a motion to allow Pack é1 to
partficipate in the annual tree lighting ceremony on November 26t

SPECIAL TOPICS:

DEPARTMENT REPORTS:
Public Works — Mike Palm
o September 2023 Report
COMMITTEE REPORTS:
Finance — James Johnson-Null
e 2024 Budget Preparation

Water/Sewer & M$4 - Dave Maftz

Community — delLyn Alumbaugh

Adamstown 2026 — delLyn Alumbaugh
e Discussion on Updating Codes

Roads and Bridges — Mark Bansner

Personnel — Alex McManimen

Recreation — Randell Weaver
e Cocalico High School Swim Team Fundraiser - *Consider a motion to approve
donating two (2) adult pool passes for the Cocalico High School Swim Team Purse
Bingo fundraising event on Saturday, November 18"

Fire/Safety — Mayor John Schmidt
e Security Camera Update for Grove
e Stoudtburg Road and Trail from IronSpire to Stoudtburg Village Crosswalks -
*Consider a motion to approve signage and painting crosswalks along Stoudtburg
Road at a cost NTE $1,200

Building — Alex McManimen



UNFINISHED BUSINESS:

NEW BUSINESS:

e Treesin Grove
o *Consider a motion to purchase 10 frees and materials fromm Conestoga
Nursery for planting at the grove at a cost NTE $2,400
o *Consider a motion to have Mason Strunk deliver trees and material and
plant trees at the grove over a 2-day period at a cost NTE $1,400
e Emergency Management Coordinator — *Consider a motion to appoint John Schmidt
as Emergency Management Coordinator effective immediately
¢ Ivan Ugrenyuk, 10 S. Broad Street — Action to be taken at November meeting

PERMITS:

Issued in September:
e 321 Adamstown Road — Replace Porch
e 402 Adamstown Road - Solar Panels
e 320 Lincoln Road - Fence
e 3004 N. Reading Road — Domino’s

Approved/Not Issued:
e 88 Evergreen Road - Replace Deck
e 402 Adamstown Road - Solar Panels
e 58 Misty Meadow - Pool

Pending:
19 Bittendorf Way — Fence

40 Willow Street — Repair Sinding Porch Piers
40 Willow Street — Electric Sub Panel & Fence
3094 N. Reading Road — Relocate Deck
3004 N. Reading Road — Domino’s

GENERAL INFORMATION:
EXECUTIVE SESSION:

e Personnel Issues



