BOR H NCIL AGENDA October 1, 2024

*Consider a motion to approve Minutes — September 3, 2024
*Consider a motion to approve Check Run and Table ltems
e *Consider a motion to approve SDE Billing

POLICE and FIRE REPORT:

September Police Report
September Fire Report

VISITORS BUSINESS:
e Stacey Huling, Boy Scout Pack 61 — *Consider a motion to allow Pack 61 to participate in
the annual tree lighting ceremony on December 15t

SPECIAL TOPICS:

DEPARTMENT REPORTS:
Public Works — Mike Palm
o September 2024 Report
¢ *Consider a motion to approve Martin Tree Service to remove and grind trees at the
pool and library at a cost of $2,250

COMMITTEE REPORTS:

Adamstown 2026 — delLyn Alumbaugh
e Borough updates
e Possible Committee projects

Building — Alex McManimen

Community — delLyn Alumbaugh

Finance — Randy Good

e *Consider a motion to hire Herbein CPAs + Advisors for the 2024 financial audit for

the all-in cost of $16K. This includes the DCED Annual Financial Report and full
note disclosures

Fire/Safety —John Schmidt

IT — Paul Marx

Personnel — Alex McManimen

Recreation — James Johnson-Null

Roads and Bridges — Mark Bansner

Water/Sewer & MS4 - Dave Matz

UNFINISHED BUSINESS:
e *Consider a motion to move forward with PW crew replacing siding on grove
cabins as previously approved with input from a consultant



NEW BUSINESS:

PERMITS:

Issued in September:
¢ 13 N. Village Circle - Sign
e 54 Misty Meadow - Shed
e 386 Adamstown Road — Accessory Building
o 1 W. Market Street — Replace Deck
e 2800 N. Reading Road - Demolition

Approved/Not Issued:
¢ 17 Michael Lane — Widen Driveway
315 Willow Street — Fence

e 402 Adamstown Road - Solar Panels Extension Request
e 2800 N. Reading Road - Improvements to Antique Mall
e 40 Willow Street — Repair Sinking Porch Piers
e 40 Willow Street — Electric Sub Panel & Fence
e 58 Misty Meadow - Pool

Pending:

e 88 Evergreen Road - Fence
e 42 Rebecca Lane — Remove Deck/Build Addition
e 3094 N. Reading Road - Relocate Deck

GENERAL INFORMATION:

EXECUTIVE SESSION:
e Past due bills



