BOROUGH COUNCIL AGENDA December 7, 2021

*Consider a Motion to Approve Minutes — November 2, 2021

*Consider a Motion to Approve Check Run
*Consider a Motion to Approve Table Items

*Consider a Motion to Approve SDE Billing

POLICE and FIRE REPORT:
¢ November Police Report
¢ November Fire Report

VISITORS BUSINESS:

SPECIAL TOPICS:

DEPARTMENT REPORTS:

Public Works — Mike Palm
¢ November Report
e *Consider a Motion to update water and sewer tapping fees

Treasurer — Lisa Crouse
¢ November Report

COMMITTEE REPORTS:

Finance - Jerry Thomason

e *Consider a Motion to adopt the 2022 draft budget which has been advertised

e *Consider a Motion to approve Tax Levy Ordinance #411 establishing the millage rate at 2.041 mills
which has not increased from 2021

Water/Sewer & MS4 - Dave Matz
e 2138 Old Lancaster Pike - *Consider a Motion to approve a one-time water waiver request in the
amount of $25.84 ($47.84 overage less $25 waiver request fee)

Community — deLyn Alumbaugh
e November 9™ LCPC Meeting Summary

Roads and Bridges — Mark Bansner

Personnel — Alex McManimen
e *Consider a Motion to approve increases for borough staff for 2022

Recreation — Randell Weaver
Fire/Safety — Mayor John Schmidt

Building — Alex McManimen



UNFINISHED BUSINESS:

NEW BUSINESS:

PERMITS:
Issued in November:
e 2800 N. Reading Road — Exterior Renovations

Approved/Not Issued:
e 2800 N. Reading Road — Interior Renovations
e 58 Misty Meadow — Pool

Pending:
e 2800 N. Reading Road — Signs

GENERAL INFORMATION:

EXECUTIVE SESSION:
e Personnel Issues




