
BOROUGH COUNCIL AGENDA          April 7, 2026

*Consider a motion to approve Minutes – March 3, 2026
*Consider a motion to approve Check Run and Table Items

 *Consider a motion to approve SDE Billing

February Fund Balance Sheet

POLICE and FIRE REPORT:

  March Police Report
  March Fire Report

VISITORS BUSINESS:
 Megan Thompson, Cherry Bekaert Advisory LLC – 2025 audit discussion
 Steve Davis – Tractor trailer noise along Rt. 272

SPECIAL TOPICS:

DEPARTMENT REPORTS:
Public Works – Mike Palm

 March 2026 Report
 *Consider a motion to approve Martin Tree Service quote in the amount of $9,300 to 

remove trees for stormwater work at 227 W. Main Street/Fire Company 
 *Consider a motion to authorize the borough solicitor to draft an emergency Water 

Interconnection Agreement with East Cocalico Township Authority 
 *Consider a motion to approve drilling a test well NTE $10K

COMMITTEE REPORTS:

Community /Recreation  – James Johnson-Null
 Borough office access for after-hour meetings

Finance /IT – Paul Marx

Fire/Safety  –John Schmidt

Human Resources  – deLyn Alumbaugh
 *Consider a motion to approve advertising for a Public Works employee in the Shopping 

News twice at a cost of $96.61/publication 
 *Consider a motion to approve advertising for a Public Works employee in the 

Pennysaver (5 circulation areas) twice at a total cost of $369.60

Pool – Zach Hoffman
 *Consider a motion to approve the 2026 Snack Bar Agreement
 *Consider a motion to approve $1,500 incentive to Kimberly McSherry per Snack Bar 

Agreement 
 Resolution 2026-05 - *Consider a motion to adopt Resolution 2026-05 as part of pool 

feasibility study 

Public Works/Infrastructure  – Dave Matz

Strategic Long-Term Planning  – Alex McManimen

UNFINISHED BUSINESS:

NEW BUSINESS:
 Adamstown Area Library – Summer Program Donation Request 20 one-day pool passes



 *Consider a motion to approve the McMichael Agreement for Sale in the amount of $70K and 
Addendum as presented 

PERMITS:

Issued in March:
 147-149 W. Main Street – Shed
 9 N. Village Circle – 100 Amp Service

Approved/Not Issued:
 40 Willow Street – Repair Sinking Porch Piers
 40 Willow Street – Electric Sub Panel & Fence
 58 Misty Meadow – Pool

Pending:
 227 Adamstown Road – 42’x56’ Garage & Driveway
 168 E. Main Street – Replace Electric Service

GENERAL INFORMATION:

EXECUTIVE SESSION:
 Real Estate




